Building an Effective Board 

Step One: The Recruitment Process
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Objectives for Today

· To walk away with a better understanding of how to put in place mechanisms to build a more effective and efficient board through a more effective Board Recruitment process.  

Building the Organization

From the Outside In
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The Basics of Board Development

The steps in the development of the board are:

ROTER

· Nomination and Recruitment – the process of identifying the right individuals to meet the needs of the organization and convincing them to become part of the organization

· Orientation - the steps taken to give new board members information on the background, programs, and culture of the organization.  Give them enough information to allow them to contribute.

· Training – the regular efforts to build new skills and abilities among existing board members.

· Evaluation – the annual task of evaluating individual board member’s contribution to the board, and evaluating the board’s contribution to the individual board members.

· Recognition – the on-going process of recognizing work well-done and thanking board members for their commitment and the contributions they make to the organization.

Each of these elements of board development is critical to the organization’s success.  For this reason, most boards will develop specific committee responsibilities for these board development tasks.  Often the committee is called the Nominations Committee or Board Development Committee. 
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These issues and procedures are applicable not only to the development of board members, but also the development of non-board committee members and other key volunteers.

Roles in Board Development

Board Development Committee Responsibilities

· Develop board member criteria

· Recruit potential board members

· Present potential members to the board

· Provide training and continuing education for all members

· Provide regular recognition to board members

Executive Board Responsibilities

· Approve board member criteria

· Elect members

· Terminate members

· Charter Board Development Committee

· Ensure nomination and election of officers

· Ensure evaluation of board effectiveness and individual member effectiveness

· Rotate board jobs.

Board Recruitment Process

1. Develop criteria for Board Profile Grid: Use the profile grid to identify the skills, background and demographics to be represented on the board. Establish the priorities and the initial profiles to be recruited.

2. Identify recruiting prospects: Identify the people and organizations to contact as part of the recruiting process.  Get the names and numbers of people to be contacted as prospects for the board.  

3. Narrow the list of potential board members to top prospects: Narrow the list to the strongest core group (six to nine individuals).  Prioritize the list based on your needs.  Make plans to immediately follow-up with the core group.

4. Assign contact person to each prospect:  Give each contact person the appropriate recruiting material, including orientation packet, application, and job description.  If the prospect is interested, give her or him the materials and discuss the next steps.

5. Contact top prospects:  Set up interviews with top prospects.  Focus discussion on expectations of board members.  Try to get a final commitment for prospect at the meeting.  Ask the person to complete the application, either at the meeting itself or by sending it to you.  Discuss opportunities for involvement on committees in lieu of board membership.

6. Conduct Orientation:  Conduct a board member orientation for all new board members. Assign mentors to assist new members, and make committee assignments to all board members.  Ask each board member complete a board member agreement and sent to office.
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BOARD PROFILE GRID

Use the following chart to decide how well your current complement of board members cover the professions, abilities, and constituencies you need.  First, decide what those are.  Get together to review the suggest list below, and to create your own.

Once you have your own list, write the names of your current board members in the columns across the top.  Then have each board member check off the professions, abilities, and constituencies they cover.

Then see where the gaps are, and let that guide your recruitment of new board members.

Skills and Knowledge

· Accounting/Financially mgt.

· Personnel Management

· Fundraising

· Strategic Planning

· Nonprofit Management

· Leadership

· Public Relations

· Publications

· Grant writing

· Social media

· Marketing/Media

· Meeting Facilitation

· Legal/Law

· Education

· Scientific

· Art/Graphics

· Project Management

· Writing

· Board Development

· Speaker/Spokesperson

· Outreach

Contacts and Influence

· Business Community

· Media

· Government Agencies

· Ethnic/Minority Groups

· Donors

Demographics

· Male

· Female

· Under 45 years

· Over 45 years

· Ethnic/Cultural Minority

· Region (where you live)

North Carolina Tree Farm Board Profile Grid

Name:  ______________________________________

County You Live In:  _________________________

Use the following chart to check (√) skills or expertise you have that you would be able to apply while serving on the Board.  Please put a circle (ᴑ) in the areas/skills that you are willing to develop.

Skills and Knowledge/Abilities

	Accounting
	

	Financial Management
	

	Personnel Management
	

	Fundraising
	

	Hosting Fundraising Events
	

	Strategic Planning
	

	Nonprofit Management
	

	Board Leadership/Board Development
	

	Advocacy/Political Spokesperson
	

	Project Management
	

	Public Relations/Publications
	

	Marketing/Media
	

	Artistic/Graphic Design
	

	Meeting Facilitation
	

	Events Planning
	

	Legal Issues/Law
	

	Education/Outreach
	

	Public Speaking
	

	Forest/Timber Management
	

	Wildlife Management
	

	Water Management
	

	Recreation Management
	

	Botany/Site Ecology
	

	GIS/Mapping
	

	Data Base Management
	

	Real Estate
	

	Writing
	

	Editing
	

	Photography
	

	Website Design & Management
	

	Social Media 
	

	Other:
	

	Other:
	

	Other:
	


Use the following chart to check (√) contacts and influence you may have with the following groups:
Contacts and Influence

	Timber Industry
	

	Logging/Timber Buyers
	

	Consulting Foresters
	

	Forest Landowners
	

	Government Agencies
	

	Conservation Organizations
	

	Local Government/County Commissioners
	

	State Government/Legislators
	

	National Government/Congressman/Senate
	

	Media (TV, Radio)
	

	Ethnic/Minority Groups
	

	Large Private Donors
	

	Corporate Donors
	

	Foundations
	

	Forestry Clubs/Associations
	

	Other:
	

	Other:
	


Demographics
	Male
	

	Female
	

	Under 24 years
	

	25 to 34 years
	

	35 to 44 years
	

	45 to 49 years
	

	50 to 65 years
	

	Ethnic/Cultural Minority
	

	Forest Landowner
	

	Certified Tree Farmer
	

	Tree Farm Inspector
	

	Live in Mountains
	

	Live in Piedmont
	

	Live in Coastal Plain
	

	High School Graduate/GED
	

	College Graduate - Major:                                     

College/University:
	

	Master/PhD - Major:                                              

College/University: 
	


How to Find New Board Members for a Non-Profit

· Announce that you are looking for new board members. This can be done through the non profit's website, newsletter or press release.

· Consider your most avid volunteers. These individuals have already made a commitment to volunteering their time to your organization and may have much more to contribute as board members.

· Ask your best donors to serve as board members or to suggest others who may be interested in serving. Your donors have already made a financial commitment to the success of your organization, and they may be interested in becoming involved in the board or know those who would be interested in the position.

· Ask for suggestions for candidates among your current board members and staff. Existing board members may know others who may be interested in serving on your board, while your staff members may know community leaders who would benefit your organization.

· Form a “one-meeting nominating committee. Draw up a list of twenty well-connected people of the type you want on the board, which you suspect wouldn’t join, but who might know someone who would be a good board member.  Call those twenty people and ask them to come to a one-time meeting over lunch.  Tell them that at the lunch they’ll be told more about the organization and what it’s looking for in board members.  At the end of the lunch call up each of the nominees and begin by explaining who nominated them.

· Take out a “Help Wanted – Volunteer Board Member” ad in your own newsletter.  Example: “HELP Cypress House… We’re looking for a few talented and conscientious volunteer board members to help guide our child care, teen and senior programs into the next century.  If you can contribute one evening a month and have skills or contacts in accounting, publicity, or special-event fundraising, call Sister Margaret at 555-1234 to find out more about whether this volunteer opportunity is right for you.

· Ask the staff if there are two or three hands-on volunteers who would make good board members.  Active volunteers should be the first place you look.  You don’t have to sell the organization or its cause – they’re on board already!

· Pick four local organizations where you don’t know anyone, but you wish you did.  Ask each board member to call one of the four local organizations and ask to have coffee with the board president or executive director.  Over coffee, suggest recommending a couple board members with limited terms as a way of establishing organizational links and strengthening ties with the community. 

· Call the head of a local corporate foundation or corporate giving department.  Get an appointment and explain your organization’s work and the kind of board members you are seeking.  It is likely that the executive staff of the corporation is already on boards and would like to see their junior members join boards for community goodwill and for leadership development.  Bring a short “organizational resume” and ask your contact to circulate it among possible candidates and their superiors.

· Ask the foundation grantmaker that you are trying to expand and strengthen your board, and you would greatly appreciate help from them.  Ask each person for just one terrific suggestion.

· Read the local paper, especially the profiles of community leaders.  When you see someone intriguing, send that person a note (in care of newspaper if you can’t find a business or home address) commenting on the article and asking if he or she would be interested in getting involved as a volunteer board member.  Even if the person does not respond to the invitation to meet, you will have caught the favorable attention of an influential community member.

· Ask your supervisor at work for suggestions.  If nothing else, he or she should be impressed with your community involvement.

· One in every four U.S. residents is under 18 years of age. Call your local volunteer centers or schools to help find potential young board members. 

Source:  The Best of Board Café

Other Ideas From Group:

Interested in getting more involved in our
work at the Sandhills Area Land Trust?
Sign up for a committee today and learn how 
we put Conservation in Action Everyday!
Look at the list below for a description of each committee,
Then, simply let us know of your intererst by replying to this e-mail, or contact our Board President, Harry Huberth, 
at huberthfarm@pinehurst.net, or call him at 910-692-5331, or the SALT office at 
910-695-SALT (7258)
Finance/Audit Committee:
Oversees investments and makes recommendations to ensure the financial health of the organization.  Oversees all endowments, investments, and grants.  Makes recommendations on any financial changes.  Oversees the annual audit process.  Members include the Treasurer, one or two interested members and Staff financial person(s). Meets as needed and reports to Board.

 

Development Committee:
Works with the Development staff to assist with annual fund and membership drives.  Identifies major donor and/or funding sources for capital campaigns and promotes planned giving.  Develops and reviews long term funding strategies.  Identifies possible future Board members.  Three members plus development staff.

 

Land Committee:
Oversees and updates policies and procedures for land protection and acquisition.  Reviews conservation easements, hunting leases, timber sales, restoration projects, etc.  Establishes and reviews criteria for land protection priorities and goals.  Assists staff in identifying priority land parcels and landowner outreach. Five members plus land steward.

 

Communications/Outreach Committee:
Responsible for developing a public relations plan and strategies to increase the Communities’ awareness of SALT and our mission.  Promotion of SALT events through all available media.  Review of all SALT promotional literature with the goal of reducing our printing costs and standardizing our image.  Review of all electronic media for better usage.  Oversee layout& content of newsletter, collect articles from staff and officers for publication, and ensure timely distribution of newsletter.  Three-Five members.

 

Education Committee:
Responsible for reviewing and development of the curriculum and overseeing the work of the Environmental Educator.  Reviews and recommends environmental education programs and evaluates their effectiveness.  Reviews and approves requests from outside groups to use SALT lands as outdoor classrooms.  Three – Five members plus Environmental Educator.

  

 

NOTE:  Exec Director & Board Chair serve as ad hoc members of all committees.  Each committee chair should be a Board Member but membership is open to any current SALT member.  
 

Remove my name from all future email correspondence 
 

Address postal inquiries to:
Sandhills Area Land Trust

140-A SW Broad Street 
P.O. Box 1032

Southern Pines, NC 28388 

Board Member Application

Name






Date

Address







Phone Daytime:




Phone Evening:

Profession/Occupation

Please list current or prior board experience


Organization






Dates

How did you first get involved in Tree Farm?

What interests you about getting involved with the Tree Farm Program?

What would you like to get out of serving on the Board?

What would you like to learn while you are on Board?

What have you liked and disliked about past volunteer work?

How might this help your business?

What skills and background do you offer as a board member?

Feel free to attach additional pages, resume or any materials you feel would be helpful.

New Board Member Orientation Agenda

9:00 

Welcome





Board Chair

9:05

Self Introduction




All

9:30

Your Organization




Board Chair




Mission




History




Overview

9:40 

Program Descriptions




Program Director

10:00

Break








10:10 

Financial Information




Treasurer




Budget




Balance Sheet




YTD Income & Expenses




Investments

10:30

Fundraising





Development Chair




Annual Fundraising Strategies




Special Event Strategy




Capital Campaign Information




Planned Giving

10:50

Working/Advisory Committees


Board Vice Chair

11:00

Board Governance




Board




Meetings




Committee Participation




Board Retreats




Responsibilities





Board Manual

11:15


Strategic Plan/Vision



Board Chair

11:40   

Visit Office

12:00


Lunch

Source:  Marc Smiley Organizational Development
Board Binder - Sample Contents

· Welcoming letter –signed by board president and  staff director

· Organization Mission Statement

· List of Board Members -  Names, addresses, photos, and short bios

· Board member terms and dates their terms expire

· Board Member Job Description

· By-laws

· Organizational Chart

· Committee List with assignments of all board and staff members

· Strategic Plan

· Operating Procedures of the Board

· Confidentiality Statement

· Conflict of Interest policy

· Short History

· Calendar – of meetings for coming year with locations

· Minutes for the last year

· Staff Job Descriptions, presented in brief outline form (resume of staff director and staff)

· Names, titles, telephone extension, website, and e-mail addresses of the staff director and other key staff.

· List of Programs, with descriptive data

· Budget

· Audited Financial Statements for the previous year

· List of funders, individual contributors, or members

North Carolina Tree Farm Committee

Board Member Agreement

Name: ______________________________

Address: ____________________________

                ____________________________

Office Phone:  _________________________ Cell Phone: ________________________

Home Phone:  _________________________ Email:  ____________________________

Profession/Occupation:  

As a board member, I have certain expectations about my involvement with the Tree Farm Committee.  These expectations include both what I want to give and what I want to get back in return.

What I Expect from the Board

I expect the following from this organization:

· Orientation and training necessary to enhance my effectiveness as a board member.
· A Board Member Manual

· An assigned “mentor” to work with me during the first three months on Board to answer questions and help me become acquainted with the Committee.

· Receive timely and accurate minutes of our meetings

· A contact list of all the board members and committee members
· Materials provided in advance of meetings where decisions or deliberations will occur.

· Timely and accurate financial reporting.

· Appropriate use of committees to assure efficient use of board and staff time.
I also recognize that this board has certain expectations of its members.  It is as important for the board to get what it needs from me as it is for me to get what I need from the board.

What the Board Expects of Me

I accept the following responsibilities:

· Attend board orientation and training sessions

· Attend board meetings, and assigned committee meetings
· Arrive on time for meetings

· Prepare for each meeting by reading material distributed prior to the meeting

· Give notice in cases of necessary absence (two absences in one calendar year will be grounds for removal)
· Complete assignments/commitments/projects within agreed deadlines
· Participate in board fundraising activities or assist with securing financial support
· Participate in meetings and ask appropriate questions when needed

· Serve on at least one committee and actively participate in committee meetings
· Act as an advocate for the organization to the outside public
· Identify individuals for potential membership on the Board and its committees
· Educate myself on the organization’s mission, history, committee structure and strategic plan
· Read and abide by North Carolina Tree Farm Program’s By-Laws
· Keep current on the outside trends and issues affecting this organization
· Comply with our board conflict of interest policy and hold in confidence any information given to Board Members

· If anything should occur during the year that would not allow me to keep these intensions of being a positive contributor to our board, I will take the initiative to talk to the officers about a voluntary resignation to allow another to serve who is able to be fully involved.
I have read and agree to this commitment as a member of the North Carolina Tree Farm Committee.

Signature ___________________________________________   Date: __________

I am expected to serve on at least one committee.  In priority order (1-3) I would like to serve on at least one of the following committees:

__ Finance/Budgeting

__ Fundraising

__  Special Recognitions

__ Membership 

__ Advocacy

__ Outreach/Educations

__ Communications 
__ Inspections/Certifications

__ Nomination and Leadership Development 

__ Governance and By-Laws

__ Annual Meeting 

Committee Note: The Board Chairman or Chair Elect will review your preferences and work with you to select a committee(s) best suited to you and the Board.

Committee(s) Assigned:  ______________________________________________________

Assigned Mentor:  __________________________________________________
Personal Action Plan

RECRUITMENT

Name ___________________________________

Which recruiting ideas presented or discussed do you think would be effective for your organization? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________

In the next six month, I personally will start working on those things by:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Three specific steps that I will take are:

1.

By when?  _______________________________

2.

By when?  _______________________________

3.

By when?  _______________________________
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