
American Tree Farm System

Inspector Training 2020

Michigan Certified Facilitators: 

Mike Smalligan, Nick Sanchez, Travis Kangas, Nia Becker
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10 Participants; 1 new, 9 refresh, 1+ need CFEs? 

• Yoopers (W>E)

• Gary Willis

• Linda Lindberg

• Dave Pogoreski-C

• Jim Ferris

• Alex Helman

• Dean Francis

• Ernie Houghton

• Trolls (N>S)

• Jim Malloy

• Jeff Majors

• Sean Sexton
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Introductions

• Name

• Employer

• Past Inspector?

• Tree Farm? CFEs? Other expectations?
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Workshop Outcomes

• Explain benefits of American Tree Farm System

• Able to conduct a Tree Farm inspection

• Complete 004 Form correctly

• Use www.ATFSdatabase.org
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http://www.atfsdatabase.org/


Outline

• Introduction to the American Tree Farm System  (8-25)

• Conducting a Tree Farm inspection  (26-69)

• Field Visit

• 004 Form

• www.ATFSdatabase.org

• Next Steps  (70-76)

• Appendix  (77-136)

• Standards of Sustainability

• History of Tree Farm
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http://www.atfsdatabase.org/


Documents and Materials

1. 004 Form

2. Elevator speech

3. Standards of Sustainability

4. MI Specific Guidance on FORI, T&E, and Special Sites

5. Addendum to existing plan

6. Template for new plan

7. MI Inspection Payment Voucher

8. MI Tree Farm Committee Map

9. History of Tree Farm

10. Eligibility requirements

11. How to Complete 004 Form

12. ATFS Database User Guide

13. State BMP manual

14. Pdf of this presentation 

15. Inspector training policy

16. Workshop registration form
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Documents also available at:

www.TreeFarmSystem.org/Michigan

CFE Certificate mailed after class

http://www.treefarmsystem.org/Michigan


Registration Form

• If you want to become or remain a certified Tree Farm 

Inspector, fill out and submit the Workshop 

Registration Form to smalliganm@michigan.gov.

• Note eligibility requirements for foresters on page 2

• Students – Write “Student” in employer section

• Eligible upon graduation, so include graduation date

• Submit registration form to qualify for 3.5 CFEs
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mailto:smalliganm@michigan.gov


American Tree Farm System
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Tree Farm History

• Started by Weyerhaeuser in Washington in 1941

• Prevent oppressive federal regulation of private forest lands

• Show that private owners can manage forests responsibly

• Address major problems like property taxes and wildfire

• USFS wanted to stop Tree Farm but SAF supported in 1942 editorial

• American Forest Products Industries

• 1991 - American Forest Foundation

• Certification since 2000

• 2008 endorsed by PEFC

• Much more than just certification!

• Best program for family forest landowners
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Foresters: Grow Your Business

• Motivated Clients
• Active, passionate landowners 

• Repeat Customers
• Inspections every 5 years

• Regular communication

• Resources
• AFF publications & advocacy

• Field days and meetings

• National Brand
• People love Tree Farm

• Swag – hats, shirts, stickers, etc
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Foresters: Obtain SAF CFEs

• Inspector Training 

• ***Classroom: 3.5 category 1 credits***

• Online: 1 category  1 credit

• Inspection (one inspection per year credit limit) 

• 2 category 3 credits

• Serving on a State Committee

• 2 category 3 credits

• National Leadership Conference

• Varies by session

• ATFS webinars

• Varies by webinar

• Facilitator Training
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Landowners: Why be a Tree Farmer?

• Community
• People – 1,000 Tree Farmers and 125 Foresters

• Information – forester, magazine, websites, field days

• Advocacy in Washington DC

• Recognition
• Big Green Sign for bragging rights

• Awards for landowners and inspectors

• Certifies that private forests provide public goods

• Legacy
• Improve land for the next generation

• Help heirs get involved with the land
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Awards and Recognition 

• Tree Farmer of the Year 

• State, Regional, National

• Forester of the Year

• State, Regional, National

• Field Leadership Award

• National Leadership Award

• Michigan won in 2017 and 2019
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Resources for Landowners 

• Tree Farm Sign (free from MI Committee)

• Woodland magazine from AFF for $25 donation

• www.forestfoundation.org/woodland-winter-2019

• Management Plan Template & Addendum

• Forests & Families Newsletter

• ATFS Webinars

• Brochures 

• Swag – hats, shirts, stickers, etc

• www.ForestFoundation.org

• www.TreeFarmSystem.org

• www.MyLandPlan.org
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http://www.forestfoundation.org/woodland-winter-2019
http://www.forestfoundation.org/
http://www.treefarmsystem.org/
http://www.mylandplan.org/


Family Forest Action Network 

• Stay up-to-date on current legislation that will affect 

you and woodland owners

• First Friday Forestry Update - policy calls with AFF

• Have your voice heard on Capitol Hill 

• Tree Farm Fly In in Washington DC

• April 30-May 1, 2019 – not sure about 2020 dates

• Join our Grassroots Action Network: 
www.ForestFoundation.org/ActionNetwork
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http://www.forestfoundation.org/ActionNetwork


Forest Certification
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• Means for evaluating and confirming the quality of 

forest management against known standards

• Track and label forest products to assure 

consumers of responsibly managed sources

• Forest Stewardship Council

• Programme Endorsement of Forest Certification

• Sustainable Forestry Initiative  

• American Tree Farm System



Chain of Custody through SFI
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MI Tree Farm and K-12 Schools

• “Wheels to Woods” school forest bus fund – 41,651 people in the woods!

• Host Tree Farm Field Days for local school groups

• Develop FSP plan for and certify school forests

• Project Learning Tree curriculum for teachers and foresters
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Big Picture Benefits

• Connect landowners to people and resources

• Define good forest management

• Stewardship, sustainability, land ethic, etc

• Maintain markets and access to markets

• No price premiums on individual sales

• Keep the government out of private forestry

• Certification programs are private & voluntary
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Landowner Eligibility 

• Parcels that contain 10 to 10,000 forested acres

• Each non-contiguous parcel gets unique Tree Farm ID

• Private family forests

• Non-industrial private 

• small business (<500 employees, <7$ million annual receipts)

• Public ownership (county, school, township, CD, etc)

• Conform to entire Standards of Sustainability

• Willing to participate in internal and external assessments

• Proud of their forest management!!

• Promote forestry to their neighbors
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ATFS Certification Options

Ownership Type ATFS Program Enrollment Options

State 
Committee

IMG
(2 in MI)

Individual 
3rd-Party

Private Individual - 10 to 10,000 ac. X

Small Business - 10  to 10,000 ac. X

Public - 10 to 10,000 ac. X

Private Individual – 10 to 20,000 ac. X X

Small Business – 10 to 20,000 ac. X X

Public – 10 to 20,000 ac. X X

TIMO/REIT - 10 to 20,000 ac. X
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Tree Farm in Michigan

• Michigan joined Tree Farm in 1949

• 70th anniversary was June 10, 2019

• 1,300 Tree Farmers in Michigan

• 900 Certified and 400 Pioneer

• 190 Grossman and 80 Green Timber

• 515,000 acres in 80 counties 

• Mean is 300 acres; Median is 70 acres

• 235 Inspectors trained or re-trained since 2015

• Only 105 active Inspectors (two-year window)

• Only 36 foresters did an inspection in 2019
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Spatial Distribution of Top 20 Counties
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2020 Michigan Tree Farm Committee

• Administrator - Scott Robbins - srobbins@michiganforest.com

• Chair – Jim Malloy - jim.malloy@weyerhaeuser.com

• Vice-Chair - Nia Becker - nia.becker@macd.org

• Treasurer – Julie Crick - crickjul@anr.msu.edu

• Secretary - Tabitha O’Dell - todell@otsegocountymi.gov

• Training - Mike Smalligan – smalliganm@michigan.gov

• Communications – Amanda Hattis - asumerix@michiganforest.com

• District Chairs (regional coordinators)

• WUP – Winona Grieshop - winona.grieshop@macd.org

• CUP - Gary Bucklin - gbucklin1@gmail.com

• EUP – Tabitha O’Dell - todell@otsegocountymi.gov

• NLP – Ben Savoie - ben.savoie@macd.org

• MLP – Josh Shields - joshua.shields@macd.org

• SWLP – James Gray - jamesgray@naturalcapitalforestry.com

• SELP – Nikita Brabbit - nbrabbit@gmail.com
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Conducting a Tree Farm Inspection
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Inspectors are the Core of Tree Farm!!!

• Best salesmen for Tree Farm

• Provide service to landowners

• Maintain program credibility

• Gather data and information
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Rank Inspector Field Inspections Rank Inspector Field Inspections

1 Lazzari 14 11 Gray 4

2 Watkeys 11 12 Shields 4

3 Bucklin 10 13 Martell 4

4 Renken 10 14 Ferris 3

5 Smalligan 8 15 Lindberg 3

6 Jackson 7 16 Sobson 3

7 Begin 5 17 Brandon 3

8 Brinkman 4 18 O'Dell 2

9 Becker 4 19 Reid 2

10 Drysdale 4 20 Sanchez 2

60% private & 40% public



Are “inspections” helpful for landowners?

Advice from a professional forester

Site visit to observe the forest

Validation of  good management

Free for Tree Farmer
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Types of Tree Farm Inspections 

1. Initial Inspection to Join Tree Farm

• Initiated by landowner or forester

• Easiest when writing a forest management plan

2. Re-Inspections for Current Tree Farmers

• Required and Optional samples from AFF

• Voluntary request by Tree Farmer

• Goal: visit each landowner once every five years

3. Third Party Audits

• Every five years – 2014, 2019, 2024
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Protocol – Initial Inspection

1. Talk to your Regional Coordinator
• If before the inspection - regional coordinator creates new Tree 

Farm ID in the database and sends pre-populated 004 form

• If after the inspection - you can send “generic” 004 form to 

regional coordinator for them to enter in the database

2. Site Visit and Landowner Interview
• Walk in the woods to observe forest

• Complete 004 form together

• Give landowner a sign

3. Submit 004 Form
• Email “Pre-populated” form to inspectors@forestfoundation.org

• Email “Generic” form to your regional coordinator
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Protocol - Reinspection

1. Talk to your Regional Coordinator
• If you were previous inspector, you can assign the inspection to 

yourself and create pre-populated 004 form

• If you were not the previous inspector, get your regional 

coordinator to assign inspection to you and send you 004 form

2. Site Visit and Landowner Interview
• Walk in the woods to observe forest

• Complete 004 form together

• Make sure landowner has a nice sign

3. Submit 004 Form
• Email “Pre-populated” form to inspectors@forestfoundation.org
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Inspection: New Tree Farm ID

1. Only the Administrators or Regional Coordinators can create 

new Tree Farms in www.ATFSdatabase.org

• Tree Farmer ID: provide complete contact information – name, 

address, phone, email, etc

• Tree Farm ID: provide forested acres and legal description for each 

non-contiguous parcel

• MI-5000a, MI-5000b, MI-5000c, MI-5000d

2. Admin or Regional assigns inspection, then downloads and 

sends a pre-populated 004 form to inspector for each unique 

Tree Farm
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http://www.atfsdatabase.org/


Inspection: Eligibility and Contact

• Review eligibility 

• Contiguous acreage

• Ownership type

• Willing participant

• Exemplary landowner

• Contact Info
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Inspection: Review Forest Management Plan

• No restrictions on author

• Contain all required elements?

• No expiration date in Tree 

Farm, so is the plan current?

• Tree Farm does not ask for 

or store copies of plans

• Except for those 17 Tree Farmers 

selected for audits every five years
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Management Plan Addendum or Template

• Addendum (Adam)

• If  plan is incomplete

• 2015 Standards
• FORI, T&E, Special Sites

• Template (Sweet)

• If  no plan at all

• Goals

• Map

• Activities

• 2015 Standards

• Sell them a better plan
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Inspection: Walk in the Woods

• Look for conformance to Standards

• Observe recent management activities

• Ground truth the plan and map

• Answer landowner questions

• Take a few photos for social media
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Inspection: Fill Out 004 Form

• Answer ALL relevant questions 

• Landowner must meet ALL required Standards to 

become or remain certified

• Landowner should retain records

• plan, contracts, records, notes, etc.

• Leave hard copy of 004 Form with Tree Farmer

• Cc them on email to inspectors@forestfoundation.org
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Results of Tree Farm Inspection

1. Certified or Recertified Tree Farm

• Fully compliant with Standards of Sustainability 

2. Pioneer Tree Farm 

• Moving towards, but not in full compliance

• Indefinite time period

3. Decertification

• No longer interested in program or compliance

• Change in ownership, deceased, etc.

• Specify reasons for decertification

Eliminate “Greenwashing”!!
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Tree Farm Signs

• Two types available 
• Certified Family Forest

• Certified Tree Farm

• Sign belongs to Tree Farm

• MI Committee provides first sign

• Landowners can purchase signs
• www.TreeFarmSystem.org/atfssigns

• 24 GIANT 4’x4’ signs! 

40

http://www.treefarmsystem.org/atfssigns


Re-Inspection by Phone or Email 

• Inspector was at property within past 180 days

• No management activity since visit

• 004 Form completed and submitted

• Not possible for Initial Inspection

• Do the field visit when collecting data to write a plan

• Phone interview to fill out the 004 form when the plan is done
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Cost of Tree Farm Inspection

• No charge to landowner for Tree Farm inspection

• Inspector may charge for other services

• Tree Farmer not obligated to hire Inspector for other 

services (plan, timber sale, etc.)

• MI Tree Farm Committee pays $100-$200 to 
Inspector for on site inspection 

• Submit payment request form to Scott Robbins
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Inspection Reimbursement

• Initial Inspection 

• All foresters - $100

• Combine with FSP!

• Reinspection

• Public forester - $100

• Private forester - $200

• Send to Scott Robbins 
srobbins@michiganforest.com
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Co-Payment with FSP Cost Share

• $100 payment with FSP cost share is USFS Core Funding for FSP

• $200 payment for re-inspections is separate LSR grant from USFS to 

DNR with a sub-grant to Tree Farm
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The 004 Form

• Only paperwork needed

• Specific to 2015 Standards

• Form will be returned to 

you if anything is missing
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004 Form: Tips

• Use State abbreviation “MI” when asked for State. 

• Date format is always “mm-dd-yyyy”

• Acres should be given as whole numbers

• Use only numerals to describe a quantity, not text

• Include location of the plan, sources of information

• Answer ALL required fields applicable to the Tree Farm
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• Your Regional Coordinator

• Regional coordinator creates new records of both the 

landowner and Tree Farm

• Assigns inspection to you

• Emails you pre-populated 004 Form with page 1 filled

• www.ATFSdatabase.org

• Download pre-populated 004 Form if you were 

previous inspector for the Tree Farm

• www.TreeFarmSystem.org

• Download a blank 004 Form

How To Obtain the 004 Form
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004 Form: Top of Page 1
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004 Form: Bottom of Page 1
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Standard One – Management Plan
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• Addendum to update old plan

• Template make a new one 



Standard Two - Laws
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State Laws

• NREPA

• Right to Forest

Federal Laws

• FIFRA

• Clean Water Act

• Endangered Species



Standard Three - Reforestation
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• Adequate stocking

• Desired species

• 5 years or reasonable time



Standard Four – Air, Water & Soil
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Michigan BMPs

www.Michigan.gov/Forestry

1. Introduction

2. Laws & Permits

3. Fuels & Spills

4. Timber Harvest Planning

5. Riparian Management Zones

6. Forest Roads

7. Water Diversion Devices

8. Stream Crossings

9. Harvest Operations

10. Site Preparation
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http://www.michigan.gov/PrivateForestLand


Standard 5 – Fish, Wildlife, Diversity & Health
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• What should a landowner do to find out if they have 

threatened or endangered species on their Tree Farm? 

1. Check federal list

2. Check state database 

3. On site inspection

• Michigan Natural Features Inventory

• DNR checks MNFI database to the quarter, quarter section

• Public access to the county and watershed level

• http://mnfi.anr.msu.edu/

PM 5.1 – T&E Species
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Standard 5 – Fish, Wildlife, Diversity & Health

57



FORI in Michigan

1. Forests along Legally Designated Rivers

• “Natural Rivers” – www.Michigan.gov/DNRNaturalRivers

• “Wild and Scenic Rivers” – www.Rivers.gov/Michigan.php

2. Forests along Great Lakes Coastline

• Any forest type located within 0.5 miles of any Great Lake

3. Important Wildlife Habitat

• Southern Lower Peninsula: large contiguous forests >500 acres

• Statewide: forests that provide required habitat for T&E species

4. Rare Forest Types

• Old growth, or exceptional natural communities (MNFI)

• http://mnfi.anr.msu.edu/mnfi/communities/index.cfm
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Standard Six – Aesthetics 
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Standard Seven – Special Sites 

60

Ask your friendly DNR Service Forester to check the 

State Historic Preservation Office database



Special Sites in Michigan

• Archeological and Cultural Sites

• Consult State Historic Preservation Office (SHPO) database

• DNR Service Foresters provide check for all FSP plans

• Stacy Tchorzynski - TchorzynskiS@michigan.gov

• Unique Natural Communities

• Consult MNFI for S1 or S2 natural communities

• http://mnfi.anr.msu.edu/communities/index.cfm
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MI Natural Communities        Rank (S1-S5)

Alvar S1

Cave S1

Dry-mesic Prairie S1

Granite Lakeshore Cliff S1

Hillside Prairie S1

Inland Salt Marsh S1

Lakeplain Oak Openings S1

Lakeplain Wet Prairie S1

Lakeplain Mesic Prairie S1

Limestone Lakeshore Cliff S1

Mesic Prairie S1

Mesic Sand Prairie S1

Northern Bald S1

Oak Barrens S1

Oak Openings S1

Volcanic Lakeshore Cliff S1

Wet Prairie S1

Wet-mesic Prairie S1

http://mnfi.anr.msu.edu/communities/community.cfm?id=10702
http://mnfi.anr.msu.edu/communities/community.cfm?id=10683
http://mnfi.anr.msu.edu/communities/community.cfm?id=10708
http://mnfi.anr.msu.edu/communities/community.cfm?id=19003
http://mnfi.anr.msu.edu/communities/community.cfm?id=10709
http://mnfi.anr.msu.edu/communities/community.cfm?id=10664
http://mnfi.anr.msu.edu/communities/community.cfm?id=10710
http://mnfi.anr.msu.edu/communities/community.cfm?id=10672
http://mnfi.anr.msu.edu/communities/community.cfm?id=10675
http://mnfi.anr.msu.edu/communities/community.cfm?id=18991
http://mnfi.anr.msu.edu/communities/community.cfm?id=10697
http://mnfi.anr.msu.edu/communities/community.cfm?id=10696
http://mnfi.anr.msu.edu/communities/community.cfm?id=10695
http://mnfi.anr.msu.edu/communities/community.cfm?id=10693
http://mnfi.anr.msu.edu/communities/community.cfm?id=10691
http://mnfi.anr.msu.edu/communities/community.cfm?id=10723
http://mnfi.anr.msu.edu/communities/community.cfm?id=10665
http://mnfi.anr.msu.edu/communities/community.cfm?id=10674


Standard Eight – Harvests

63



• Fill out form with landowner during inspection

• Leave hard copy with landowner

• Use the fillable pdf to update and save 004 Form

• Email pdf to inspectors@forestfoundation.org

• Subject Line is “Upload004”

• CC your regional inspector and the landowner

• OR email “generic” 004 to regional coordinator

• They will complete and submit for you

• OR enter data online at www.ATFSdatabase.org

What to Do with a 004 Form
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Database Feedback - Error
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Database Feedback - Success

66



ATFSdatabase.org
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Username: “msmalligan” 

(first initial and last name)

Password: “changeme”

Questions: Annica McGuirk

amcguirk@forestfoundation.org

Nondisclosure Agreement 
to only use data for Tree Farm purposes!

Tree Farm Database

http://www.atfsdatabase.org/
mailto:amcguirk@forestfoundation.org


68

Database Privileges



Database Demo
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1. Searching for Tree Farmers

2. Modifying a Tree Farm

3. Assigning inspection

4. Creating a pdf  of  004

5. Submitting inspection online

6. Online Training



Next Steps
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I’m trained, now what? 

1. Turn in your registration form today

2. Added to national database and assigned ID 

3. CFEs processed quarterly

4. Contact your Regional Coordinator
• Request inspections

• Submit inspections

• Request brochures & signs to distribute to landowners

5. Do an inspection!
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Stay Engaged! 

• Update your contact information

• Feedback on your inspector experiences

• First inspections with a mentor are available

• Keep in touch with your State Committee

• Always welcome at quarterly meetings

• Complete inspections when requested

• Initiate inspection with new or current Tree Farmers
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Recognize Good Work 

• Nominate Tree Farmer OTY 
• Submit by September 1 to Nia Becker

• Should we do UP and LP OTFOY?

• Nominate Forester OTY
• Submit by September 1 to Nia Becker

• Seek out landowners to enroll into Tree Farm

• Do inspection when writing management plan 
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Questions?

• Michigan Tree Farm Committee

• www.TreeFarmSystem.org/Michigan

• American Tree Farm System 

• www.TreeFarmSystem.org

• AFF Staff - www.ForestFoundation.org/staff

• Kayti Brinkman - KBrinkman@ForestFoundation.org

• Annica McGuirk - amcguirk@forestfoundation.org

• Leigh Peters - lpeters@ForestFoundation.org

• Angela Wells - awells@forestfoundation.org
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Workshop Outcomes

• Explain benefits of American Tree Farm System

• Able to conduct a Tree Farm inspection

• Complete 004 Form correctly

• Use www.ATFSdatabase.org
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http://www.atfsdatabase.org/


Thanks for your time and participation!

Mike Smalligan – smalliganm@Michigan.gov
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Appendix Materials
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Why FSP and Tree Farm?

• 2018 National Woodland Owner Survey

• 5% of Michigan landowners have forest management plan

• 29% of Michigan landowners use a forester for timber sales

• Landowners value: beauty, privacy, wildlife, nature, hunting, water, 

legacy, family, recreation, investment, firewood, timber, NTFP

• Tree Farm is far more than plans, timber & certification

• Social network for peer to peer learning and exemplary influencers

• Regular follow-up between foresters and landowners

• Comprehensive approach to good forest management

• Oldest program in country for family forest landowners

• Better branding and marketing than FSP

• COMMUNITY – RECOGNITION - LEGACY
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MI FSP Support for MI Tree Farm Committee Investment Percent

Wheels to Woods trips for 40,000+ people since 2016 $127,500 46%

Inspection stipends at $100 to $200 per inspection $85,000 31%

Committee Administration (marketing, travel, field days, etc) $65,500 24%

$278,000 100%

COMPETITIVE USFS GRANTS Fiscal Years MI Tree Farm

Wheels to Woods 16 $7,500

Wheels to Woods 17 $10,000

Forests for Fish - inspections 17-19 $30,000

Every School in the Forest - W2W 18-20 $90,000

Little Bridges of Michigan Counties - inspections 20-22 $55,000

$192,500

CORE USFS FOREST STEWARDSHIP PROGRAM Fiscal Years MI Tree Farm

FSP Partnership Grant - W2W 16 $5,000

FSP Partnership Grant - W2W 17 $15,000

FSP Partnership Grant - admin 18 $12,500

FSP Partnership Grant - admin 19 $20,000

FSP Partnership Grant - admin and IMGs 20 $24,000

$76,500

IN-KIND CONTRIBUTIONS Fiscal Years Estimate

Printing and mailing 2,000 newsletters 15 $1,500

Printing and mailing 2,000 newsletters 16 $1,500

Printing and mailing 2,000 newsletters 17 $1,500

Printing and mailing 2,000 newsletters 18 $1,500

Printing and mailing 2,000 newsletters 19 $1,500

Printing and mailing 2,000 newsletters 20 $1,500

$9,000

2019 Income

Donations

$1,595

AFF

$15,410

FSP

$25,158



2015 to 2020 

Standards of  Sustainability
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Development of Standards

• 2015-2020 Independent Standards Review Panel

• At the direction of the AFF Board of Trustees

• Two rounds of public comments

• Focus on Sustainable Forest Management

• Defines “Forest Stewardship”

• Source of Credibility

• PEFC – international endorsement

• Guidelines for internal and external assessments

• Conformance to Standards is essential
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Who uses these Standards?

• Tree Farmers

• Tree Farm 

Inspectors

• Independent 

Auditors
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2015 to 2020 Standards of Sustainability

1. Prologue

• How to Use the Standards 

2. Eight Standards 

• Guidance included in document

3. Glossary 

• Bolded text in Standards
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Standard 1: Commitment to Practicing Sustainable 

Forestry 
Landowner demonstrates commitment to forest health and sustainability by 

developing a forest management plan and implementing sustainable practices.

Performance Measure 1.1 

Landowner shall have and implement a written forest management plan

consistent with the size of  the forest and the scale and intensity of  the forest 

activities.

Indicator 1.1.1

Management plan shall be active, adaptive, and embody the landowner’s current

objectives, remain appropriate for the land certified, and reflect the current state of

knowledge about natural resources and sustainable forest management.

Overarching principle of  sustainability

Explains Standard and pathways for conformance

Specific actions that demonstrate conformance 
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Key Phrases

Shall 

vs. 

Should 

Size

Scale

Intensity
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Standard 1: 

Commitment to Practicing Sustainable Forestry

Performance Measure 1.1 - Landowner shall have and 

implement a written forest management plan consistent with 

the size of the forest and the scale and intensity of the forest 

activities.

Indicator 1.1.1 - Management plan shall be active, adaptive and 

embody the landowner’s current objectives, remain appropriate 

for the land certified and reflect the current state of knowledge 

about natural resources and sustainable forest management. 
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Indicator 1.1.2 – Management Plans

• Landowner goals and objectives

• Describe current forest conditions 

• Management activities 

• Strategy and schedule (how and when)

• Map depicting all significant forest resources
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Indicator 1.1.2 – Resource Elements

SHALL

1. Forest Health

2. Soil

3. Water

4. Wood & Fiber Production

5. T&E Species

6. Special Sites

7. Invasive Species

8. Forests of Recognized 
Importance (FORI)

SHOULD

1. Prescribed Fire

2. Wetlands

3. Desired Species

4. Recreation 

5. Aesthetics

6. Biomass

7. Carbon 
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Indicator 1.1.3 – Monitor 

• Monitoring

• Forest growth

• Management activities

• Invasive species, pests, disease, storms, theft

• Written records and notes

• Updates with Management Plan Addendum 

• Plans are considered current if they accurately 

describe landowner goals and forest conditions
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Management Plan Options

1.  Hire a Forester

• Forest Stewardship Program

• NRCS CAP 106

• Just Do It

2.  Statewide Landscape Stewardship Plan

• Inspector & Tree Farmer fill out Addendum

3.  Landowner Writes Own Plan

• Tree Farm does not specify WHO can write plan
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Recent Nonconformities

• Not having a forest management plan

• Missing required elements

• FORI

• Special Sites

• Invasive Species

• T&E Species

• Insufficient for size and scale

• For example, a 2 page plan for 5,000 acres
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What would you do?

A Tree Farmer has a 2007 forest management plan that is 

missing three of the eight required plan elements. 

(health, soil, water, wood, T&E species, special sites, 

invasive species, FORI).

Scenario A: a major revision to the plan is needed

Scenario B: an easy 5 minute update is possible

Scenario C: “I’m not wasting any time or money updating my 

plan!”
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Standard 2: Compliance with Laws

Performance Measure 2.1 - Landowner shall comply 

with all relevant federal, state, county and municipal 

laws, regulations and ordinances governing forest 

management activities.

• Federal, state, local laws 

• Best Management Practices

• Correct conditions leading to any regulatory actions

• Obtain professional advice
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Standard 2: Michigan Forestry Laws

• Commercial Forest Act
• Parts 511 and 512 of Public Act 451, 1994, (since 1925)

• Michigan Pesticide Control Act
• Public Act 171 of 1976

• Natural Resources and Environmental Protection Act
• Public Act 451 of 1994

• Right to Forest Act
• Public Act 676 of 2002

• Qualified Forest Program
• Public Acts 42 and 45 of 2013
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Standard 2: Federal Forestry Laws

• Federal Insecticide, Fungicide, and Rodenticide Act (1947)

• Pesticide use, storage, and disposal

• National Historic Preservation Act (1966)

• State Historic Preservation Office

• Clean Water Act (1948, 1972) 

• Protect water quality from point and non-point pollution

• Endangered Species Act (1973)

• Protect Threatened and Endangered species and their habitat
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What would you do?

During a field Inspection, you notice that the Tree 

Farmer is in the process of building a 25’ long 

permanent bridge over a year-round stream on 

their property for recreational use.  

You ask if they have the required stream crossing 

permit from the DEQ, and the landowner tells 

you that, “I can’t stand the DEQ and I won’t 

waste $50 on their stupid permit!”
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Standard 3: Reforestation & Afforestation

• Adequate stocking

• Desired species

• 5 years or reasonable time

• LAND USE CHANGE 

PM 3.1 - Shall be achieved by a suitable process 

that ensures adequate stocking levels. 
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What would you do?

While inspecting a Tree Farm, you observe a 

regeneration harvest that was carried out six years 

ago in one of the stands in accordance with the 

forest management plan.  

Natural regeneration was called for in the plan, but 

due to heavy deer browse, it does not yet meet 

minimum stocking requirements.  
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Standard 4: Air, Water & Soil Protection

• Implement applicable state forestry BMPs 

• Minimize disturbances in riparian zones and 

wetlands 

PM 4.1 - Shall meet or exceed state Best Management Practices 
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Michigan BMPs

www.Michigan.gov/Forestry

1. Introduction

2. Laws & Permits

3. Fuels & Spills

4. Timber Harvest Planning

5. Riparian Management Zones

6. Forest Roads

7. Water Diversion Devices

8. Stream Crossings

9. Harvest Operations

10. Site Preparation
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PM 4.2 – Treatment options for pests

Integrated Pest Management Options:

• Silvicultural

• Mechanical

• Biological

• Chemical

• Compliance with all pesticide laws for use, storage 

and disposal

Shall consider a range of  activities to control 

pests, pathogens, and unwanted vegetation
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PM 4.3 – Use of prescribed fire

Shall conform with objectives and state and local laws
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Michigan Prescribe Burning Laws

• Natural Resources and Environmental Protection Act 
Public Act 451 of 1994

324.51503b Prescribed burning; liability; requirements.
• Adequate firebreaks

• Firefighting equipment and personnel

• Certified Prescribed Burn Manager

• Written Burn Plan

• Check state law and local ordinances

• www.Michigan.gov/BurnPermit Permit Required!

• http://glffc.utah.edu/ Great Lakes Fire & Fuels

• http://firecouncil.org/ Michigan Prescribed Fire Council
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Recent Nonconformities

Improper use, storage, and disposal of chemicals

Ineffective installation of water quality BMPs-

none
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What would you do?

During an Inspection, you notice a gully filled with 

dozens of mostly empty oil and pesticide 

containers.  

The Tree Farmer tells you that he dumps leftover 

oil and herbicides into the gully and it is OK 

because it is clay soil.
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Standard 5: Fish, Wildlife, Biodiversity & Forest Health

• Research to determine known occurrences 

• Protect habitat and avoid harm to species 

• Document findings and activities in plan

PM 5.1 - Shall protect habitats and communities 

occupied by Threatened & Endangered species as 

required by law.
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• What should a landowner do to find out if they have 

threatened or endangered species on their Tree Farm? 

1. Check federal list

2. Check state database 

3. On site inspection

• Michigan Natural Features Inventory

• DNR checks MNFI database to the quarter, quarter section

• Public access to the county and watershed level

• http://mnfi.anr.msu.edu/

PM 5.1 – T&E Species
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T&Es to Watch For in Michigan

• 26 species federally listed that occur in Michigan

• www.fws.gov/midwest/endangered/lists/michigan-spp.html

• Almost 400 species listed by State of Michigan
• http://www.michigan.gov/documents/dnr/2007-

007_NR_Threatened_Endangered_Species__nonstrike__9-12._274586_7.pdf?20160113120003

• “Endangered” species are in danger of extinction.

• “Threatened” species in danger of becoming endangered

• May not be killed, harassed, handled, or possessed without a permit

• “Special Concern” - declining but not legally protected
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Federally Listed Species in Michigan
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Canada lynx Eastern prairie fringed orchid

Gray wolf Lakeside Daisy

Indiana bat Pitcher’s thistle

Northern long-eared bat Piping plover (shorebird)

Kirtland’s warbler Dwarf lake iris

Karner blue butterfly Rufa red knot (bird)

Small whorled pogonia (orchid) Houghton’s goldenrod

American hart’s tongue fern Michigan Monkey-flower

Copperbelly water snake Hungerford’s crawling water beetle

Eastern massasauga Clubshell (mussel)

Hine’s emerald dragonfly Northern  riffleshell (mussel)

Mitchell’s satyr (butterfly) Rayed bean (mussel)

Poweshiek skipperling (butterfly) Snuffbox (mussel)

www.fws.gov/midwest/endangered/lists/michigan-spp.html

http://www.fws.gov/midwest/endangered/mammals/lynx/index.html
http://www.fws.gov/midwest/endangered/plants/epfo/index.html
http://www.fws.gov/midwest/wolf/
http://www.fws.gov/midwest/endangered/plants/index.html
http://www.fws.gov/midwest/endangered/mammals/inba/index.html
http://www.fws.gov/midwest/endangered/plants/index.html
http://www.fws.gov/midwest/endangered/mammals/nleb/index.html
http://www.fws.gov/midwest/endangered/pipingplover/chabitat.html
http://www.fws.gov/midwest/endangered/birds/Kirtland/index.html
http://www.fws.gov/midwest/endangered/plants/dwarflakeiris/index.html
http://www.fws.gov/midwest/endangered/insects/kbb/index.html
http://www.fws.gov/northeast/redknot/
http://www.fws.gov/midwest/endangered/plants/swpo/index.html
http://www.fws.gov/midwest/endangered/plants/index.html
http://www.fws.gov/midwest/endangered/plants/index.html
http://www.fws.gov/midwest/endangered/plants/index.html
http://www.fws.gov/midwest/endangered/reptiles/cws/index.html
http://www.fws.gov/midwest/endangered/insects/index.html
http://www.fws.gov/midwest/endangered/reptiles/eama/index.html
http://www.fws.gov/midwest/endangered/clams/index.html
http://www.fws.gov/midwest/endangered/insects/hed/index.html
http://www.fws.gov/midwest/endangered/clams/index.html
http://www.fws.gov/midwest/endangered/insects/misa/index.html
http://www.fws.gov/midwest/endangered/clams/rayedbean/index.html
http://www.fws.gov/midwest/endangered/insects/posk/index.html
http://www.fws.gov/midwest/endangered/clams/snuffbox/index.html
http://www.fws.gov/midwest/endangered/lists/michigan-spp.html


PM 5.2 – Desired species

Should address the desired species and/or desired 

forest communities    

• Fish, wildlife, and/or plant

• Refer to objectives

• Consult sources of information

• Integrate into management 
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PM 5.3 – Forest Health

• Prevention, control, and response

• Wildfire

• Invasive species

• Pests/Pathogens

• Unwanted vegetation 

• Document: date and source

Should make practical efforts to promote forest health
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Michigan Forest Health Priorities

• Forest Health:

• Oak wilt, EAB, ALB, HWA, BWA, BBD, …

• www.Michigan.gov/ForestHealth

• www.Michigan.gov/ExoticPests

• Invasive Species:

• www.Michigan.gov/InvasiveSpecies

• www.misin.msu.edu

113

http://www.michigan.gov/foresthealth
http://www.michigan.gov/exoticpests
http://www.michigan.gov/InvasiveSpecies
http://www.misin.msu.edu/


PM 5.4 – Forests of Recognized Importance

• Evaluated at landscape level, not stand or ownership level

• Contribute to conservation of FORI

• No central clearinghouse 

• Consult with experts

• Review available info

• MI.gov/ForestCertification

Where present, activities should maintain or enhance FORI

114
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FORI in Michigan

• Forests along Legally Designated Rivers

• “Natural Rivers” – www.Michigan.gov/DNRNaturalRivers

• “Wild and Scenic Rivers” – www.Rivers.gov/Michigan.php

• Forests along Great Lakes Coastline

• Wooded Dunes and Swales

• Important Wildlife Habitat

• Southern Lower Peninsula: large contiguous forests >500 acres

• Statewide: forests that provide required habitat for T&E species

• Rare Forest Types

• Old growth, or exceptional natural communities (MNFI)

• http://mnfi.anr.msu.edu/mnfi/communities/index.cfm
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http://mnfi.anr.msu.edu/mnfi/communities/index.cfm


Recent Nonconformities

• FORI not identified in plan

• Invasive species not identified in plan

• Desired species not described in plan
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What would you do?

The management plan does not say anything about 

Forest of Recognized Importance. The Tree Farm 

is an 80-acre jack pine forest along the Au Sable 

River east of Grayling.
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Standard 6 - Forest Aesthetics

PM 6.1 - Landowners should manage for visual impacts 

consistent with size, scale and intensity of  activities.

• Apply visual quality measures 

• Compatible with appropriate silvicultural practices

• MI Right to Forest Act
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What would you do?

You are inspecting a Tree Farm that abuts a major 

county road.  Stand Two, a mature aspen stand 

that is visible to the road, is scheduled to be clear-

cut next year to create young forest wildlife 

habitat in accordance with the management plan.  

No buffer zone is planned.
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Standard 7 - Protect Special Sites 

• Research, locate, identify, and protect on the ground

• Document in plan and show on map

PM 7.1 – Activities shall consider and maintain any 

relevant special sites.
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What is included in Special Sites?

• Historical 

• Archeological 

• Cultural 

• Geological 

• Biological 

• Ecological 

Can also be self-designated by the landowner**
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Special Sites in Michigan

• Archeological and Cultural Sites

• Consult State Historic Preservation Office (SHPO) database

• DNR provides database check for all FSP plans

• Stacy Tchorzynski - TchorzynskiS@michigan.gov

• Unique Natural Communities

• Consult MNFI for S1 or S2 natural communities

• http://mnfi.anr.msu.edu/communities/index.cfm
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mailto:TchorzynskiS@michigan.gov
http://mnfi.anr.msu.edu/communities/index.cfm


123

MI Natural Communities        Rank (S1-S5)

Alvar S1

Cave S1

Dry-mesic Prairie S1

Granite Lakeshore Cliff S1

Hillside Prairie S1

Inland Salt Marsh S1

Lakeplain Oak Openings S1

Lakeplain Wet Prairie S1

Lakeplain Mesic Prairie S1

Limestone Lakeshore Cliff S1

Mesic Prairie S1

Mesic Sand Prairie S1

Northern Bald S1

Oak Barrens S1

Oak Openings S1

Volcanic Lakeshore Cliff S1

Wet Prairie S1

Wet-mesic Prairie S1

http://mnfi.anr.msu.edu/communities/community.cfm?id=10702
http://mnfi.anr.msu.edu/communities/community.cfm?id=10683
http://mnfi.anr.msu.edu/communities/community.cfm?id=10708
http://mnfi.anr.msu.edu/communities/community.cfm?id=19003
http://mnfi.anr.msu.edu/communities/community.cfm?id=10709
http://mnfi.anr.msu.edu/communities/community.cfm?id=10664
http://mnfi.anr.msu.edu/communities/community.cfm?id=10710
http://mnfi.anr.msu.edu/communities/community.cfm?id=10672
http://mnfi.anr.msu.edu/communities/community.cfm?id=10675
http://mnfi.anr.msu.edu/communities/community.cfm?id=18991
http://mnfi.anr.msu.edu/communities/community.cfm?id=10697
http://mnfi.anr.msu.edu/communities/community.cfm?id=10696
http://mnfi.anr.msu.edu/communities/community.cfm?id=10695
http://mnfi.anr.msu.edu/communities/community.cfm?id=10693
http://mnfi.anr.msu.edu/communities/community.cfm?id=10691
http://mnfi.anr.msu.edu/communities/community.cfm?id=10723
http://mnfi.anr.msu.edu/communities/community.cfm?id=10665
http://mnfi.anr.msu.edu/communities/community.cfm?id=10674


Recent Nonconformities

• Special sites are not described in the forest 

management plan or located on the map
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What would you do?

A Tree Farmer has an 80-acre Tree Farm in Huron 

County.  Most of the Tree Farm is lowland 

hardwoods, but there is a 4 acre “lakeplain wet 

prairie” in a gap in the southwest part of the 

forest.  

The landowner loves four wheeling and you can see 

lots of deep ruts and two tracks going through the 

non-forested lakeplain wet prairie.
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Standard 8:

Forest Product Harvests and Other Activities

Seek qualified professionals and contractors

• Require Liability and Workers’ Comp insurance

• Use contracts – MSUE Bulletin #E1656

• Retain contracts and records of harvests

PM 8.1 – Landowner should use qualified natural 

resource professionals and contractors
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Standard 8:

Forest Product Harvests and Other Activities

• Activities conducted in accordance with objectives

• Activities maintain potential of property

• Sustainably produce forest products and other benefits

PM 8.2 – Landowner shall monitor harvests and 

other activities to ensure conformance with objectives 
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Recent Nonconformities

• Not using written contracts 

• not required, but still best practice

• Incomplete or poorly written contracts 

• May impact ability to produce future forest products
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What would you do?

During the inspection, the Tree Farmer asks if she 

is required to harvest timber to be in Tree Farm.  

129



Tree Farm History

• Started by Weyerhaeuser in Washington in 1941

• “Recognition” that private owners can manage forest land

• Avoid oppressive federal regulation of private forest lands

• Address property taxes and wildfire problems

• USFS wanted to stop it, SAF supported it

• American Forest Products Industries

• 1969 – American Forest Institute

• 1986 – American Forest Council

• 1991 – American Forest and Paper Association

• American Forest Foundation
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“Tree Farm” in Historical Context

• 1830 to 1900 – exploitation and degradation (timber, fires, taxes)

• 1887 – Independent Forestry Commission (1899 SFC, 1921 MDC, 1968 DNR)

• 1891 – Forest Reserve Act to establish national forests

• 1897 – Organic Act – national forests for forest protection, water and timber

• 1900 to 1925 – conservation era – retain and manage forests

• 1902 – MSU Forestry Department (forestry education)

• 1903 – Higgins Lake and Houghton Lake State Forests (nursery in 1904)

• 1905 – United States Forest Service (professional foresters)
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“Tree Farm” in Historical Context

• 1925 to 1950 – restoration: fire control and tree planting

• 1925 – Commercial Forest Program

• Tax break for planting trees

• 1935 - “Wood is a crop.  Forestry is tree farming.”

• Gifford Pinchot, 1935, First Chief of the US Forest Service

• 1941 – American Tree Farm System

• 1950 to 1975 – managing for timber

• Beginning of the environmental movement
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“Tree Farm” in Historical Context

Clint Bentz, Chair, AFF Board of Trustees Barbara Bentz, Tree Farmer

• 1975 to 2000 - multiple use (water, wildlife, recreation)

• Societal concerns about forest sustainability

• 1990 Forest Stewardship Program

• 1992 Earth Summit in Rio    (deforestation, climate, biodiversity)

• 1994 Montreal Process          (basis of forest certification)

• 2000 to present – ecosystem management

• 2000 – Standards of Sustainability 

• “Certification” of forest and forest products

• Written forest management plans required

• Standards updated in 2005, 2010, and 2015

• 2008 - Programme for Endorsement of Forest Certifications

• Founded in 1999, 35 national certifications, 240 million hectares
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Michigan Strategic Plan 2014-2020

Utilize Database 

Financial Stability

Inspire Tree Farmers
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Engage Inspectors 

Committee Capacity 

Strategic Partnerships



Michigan Communications Plan

• Tree Farmers 

• Annual newsletter, 2 mailings, quarterly email, signs

• Tree Farm Inspectors

• Quarterly emails, annual training, 2+ signs

• Potential Tree Farmers

• Field Days with Conservation District foresters, brochure

• Teachers 

• Project Learning Tree, Field Days, Wheels to Woods

• Mailing list is only to be used for Tree Farm business
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Tree Farm compared to MAEAP
(Michigan Agricultural Environmental Awareness Program)

• Certified by independent 3rd party

• Certifies only forest land

• Chain of Custody for products

• International recognition

• National AFF leadership

• Michigan TF Committee

• Since 1941 and in 44 states

• Standards describe land ethic

• Professional Foresters

• Documents public goods

• Sign and many AFF benefits

• Connections to local schools

• Verified 2nd party (MDARD)

• Verifies all land uses

• Not Applicable

• Not Applicable

• Not Applicable

• MDARD, MSUE, FB, et al

• Since 1998 and only in MI

• Comply with environmental law

• CD and MDARD employees

• NRCS EQIP MAEAP fund

• Sign and avoid pollution fines

• Not Applicable
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