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We all have witnessed the significant
changes our forestry community has
undergone in the past seven years,
many influenced by catalysts outside
the realm and scope in which we 
operate, but we must react. Increasing
competition from beyond our borders
and the perverse incentive systems
created by Wall Street have con-
tributed in a major way to the
down-sizing, consolidation and in
some cases, the actual relocation over-
seas of U.S.-based forest products
companies. For the U.S. forest industry
to remain here, it must be competitive,
and to be competitive, it must be able
to offer products that the global com-
munity is seeking.

These same forces have impacts on
our family forest owners as well. For
forest owners to survive in today’s
shrinking global economy they must
keep peering toward the future and
prepare for the changes it will bring.
That’s not to say these changes will be
bad. If properly approached and
planned for in a proactive manner, they
can be manipulated to provide tremen-
dous opportunities. Our forests teach
us that. We know that you cannot sus-
tain a forest if you only manage by
reaction. A forest just won’t stay
healthy over time if you don’t employ
prescriptions now that alleviate the
future threats of wildfire, ice damage
or insect infestation. Your forest man-
agement plan is an example of looking
into the future and planning for it. It’s
designed to anticipate change, adjust-
ing the prescriptions as needed.

This is much like what the American
Tree Farm System is doing with forest
certification. We saw it looming on the
horizon as early as 1999 and believed it

was something that was not going to
disappear. Both the American Forest
Foundation’s Board of Trustees and the
ATFS National Operating Committee
directed that we modify the Tree Farm
program to be internationally recog-
nized as a credible certification system
so that U.S. family forest owners
remain competitive. Presently, I am 
not aware of a single industrialized
nation that has not developed an 
internationally recognized forest certi-
fication system within the past seven
years. Had ATFS waited until the last
minute, or worse, not even been here,
U.S. family forest owners would be
years behind other countries. That
would mean years of markets eroded
or lost completely in the interim.

We believe our planning has paid off,
and there are several examples to offer
as proof. For instance, in an effort to
keep his state globally competitive,
Maine’s Governor, John Baldacci, cre-
ated a forest certification initiative to
aggressively promote Maine’s forest
products. Because Tree Farm was
there, and had been modified in antici-
pation of such moves, more than
300,000 acres of family owned Maine
forestland are able to benefit from the
governor’s initiative. The governors of
Wisconsin, Minnesota and Indiana are
all taking similar steps in order to keep
their forest owners and companies
competitive. Because ATFS was there,
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President, Forestry Programs,
American Forest Foundation.
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30,000 family forest owners in
Wisconsin are accepted as providing
certified wood. Companies such as
Time Inc., the largest purchaser of
paper in the world, and L.L. Bean are
demanding certified wood from their
suppliers, and they are recognizing
ATFS as a credible source. Are our
ATFS certified forest owners receiving
any extra dollars for their certified
wood? Not yet, and probably not any-
time soon. But they do have access to
markets they would not have had.

I’m sure many of you are thinking to
yourself, “I haven’t seen any demand
for certified wood.” We believe in the
near future almost all of you will. At
this moment, European nations are
setting national wood procurement
standards. The United Kingdom has
just set theirs. This is not an anomaly.
Belgium has just released its national
procurement standard. Denmark,
Germany, France and the Netherlands
will do the same in the next six
months. These standards include

demand for both certified round wood
and pulp. U.S. home and office
builders are beginning to seek certified
wood. Many U.S. banks are now set-
ting policies demanding certified wood
be used in the paper they purchase.
Even if you only are selling sawlogs,
the chip waste is going to a paper-mak-
ing facility somewhere.

ATFS has one last hurdle to leap. This
year the AFF Board of Trustees and the
ATFS National Operating Committee
plan to formally apply to the Program
for the Endorsement of Forest
Certification (PEFC) for global endorse-
ment. With this, ATFS-certified forests
will have access to almost all global
markets, assuring your ability to
remain competitive. It has taken us
seven years to prepare. It has not been
easy or inexpensive. But because of the
efforts of the entire ATFS network, cer-
tified Tree Farmers have a competitive,
credible and economic certification sys-
tem that continues to provide them
access to global markets.  

JL Darling
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